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.Chairman's

Chat

Chamber Chairmen back home

Next Meeting

In 1908 the old established Camborne
Library Institute (now the Donald Thomas
Centre) was the venue for several of the
local business and professional men who,
after their day’s toil, met for an hour or so
Thursday June 4th
for relaxation and a quiet ‘smoke’. Here
6.30pm
they chatted over the town’s affairs,
particularly those affecting the community
at Tyacks Function
as an industrial, manufacturing and
Room
trading centre. There was always the free
exchange of ides on how the interests of the town could be better served and furthered.
Inside this issue
Familiar among the group which gathered were
H H Berriman, William Wearne, John Tabb,
J J Bailey, A E Old, Farleigh Rice, R R Kinsman,
Nicholas Pascoe, John Reynolds, and Frederick
Chairman’s Chat
1
Pope.

Chamber AGM

It was Frederick Pope who, during one of these
evening gatherings, made the bright suggestion
that a Camborne Chamber of Commerce be
formed. The idea was published through the
columns of the ‘Cornish Post’. The response was
most gratifying – offers of assistance in the
formation of a Camborne Chamber of Commerce
came from all quarters. Frederic Pope and
Herbert Thomas then proceeded with arrangements to convene a meeting of businessmen that was held at the Camborne Public Library on Friday May 22 nd, 1908, at which
there was a large and representative gathering. It was unanimously resolved to form a
Camborne Chamber of Commerce and the first
meeting was held in June when the following
nominations were confirmed:
President: W Cole Pendarves
Chairman: John Whitworth
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Honorary Secretary: A E Old
Honorary Treasurer: J V Geach
A prepared set of rules was submitted and
adopted one of which was ‘The Chamber being
instituted for commercial and general purposes
and comprising members of various political
persuasions, questions of Party politics general, or local, are excluded’. This rule has
always been rigidly adhered to throughout the Chamber’s history.
(Above words taken from a book written by J F Odgers in 1959)
That's the history and the reason for writing it is because the two large boards that list
all the Chamber Chairmen since 1908 have been erected back in their original home
the Donald Thomas Centre.
Go and have a look at the many names of the people that have been traders in
Camborne and, whilst there, have a cup of tea and a cake.

SPONSOR
Glassons Garage
MOT, Service & Repair
Phone: - 01209 712133

Recruiting your first employee– What to know
As a start-up, the biggest and often scariest decision is when to make that giant leap into recruiting a team.
When you are first starting out, and it is just you, it is much easier to make those slightly risky business decisions – it’s
your business and you have the gut instinct of what will pay off – the sleepless nights truly begin when you know that
somebody else’s financial stability lies in your hands.
In every business you need to know that the full team is working towards the right goal, everybody needs to be able to
stand up and pull their own weight. As any business, you find that following a few golden rules always helps.
Contracts
Approach recruitment with caution – each and every employee is as important as the next.
Trying 'temp-to-perm' can work well for a business. Starting out by offering a temporary contract gives both parties the
chance to check each other out and for those hungry to go the extra mile, it’s a chance for them to really stand apart
from the crowd and shine, driven by the ultimate goal of a full-time role.
Test candidates properly
The level of testing for each position should reflect the position involved, however, don’t neglect the basics and always
include tests for maths, English, and problem solving. Don’t be bamboozled into hiring a charismatic interviewee only to
find out they can’t perform basic tasks on the job.
Probationary periods
The likelihood is that you will employ somebody that is an enthusiastic team member, but make sure that all new employees arrive with a probationary period written into their contract. This means that if the relationship isn’t working, you are
able to let them go with little impact on the business, or hefty cost. If you do have to let somebody go at the end of the
probationary period, hold an exit interview where you can discuss what went wrong. Don’t let the interview be clouded by
emotion, especially if poor behaviour is involved.
Finding people
Working with graduates straight from university is great and if your small business has the time to dedicate to training
and development, then you will find that you will be able to mould them to your business requirements before they are
influenced by bad habits from other companies. Treat them well and you will have a hungry, talented employee, dedicated to the success of your company.
If you simply don’t have time to invest in staff development, and let’s face it finding the right people really does takes
time, then look for an agency that understands what you need. It saves much-needed time issuing ads, rifling through
CVs, setting up first interviews, being stood up at first interviews, organising the second, it goes on and on… A good
agency with a clear brief will know what you want and find you a shortlist of candidates. Yes, they take a commission on
all employees, but if this means that you are free to concentrate on your business, then that is money well spent.
Put them to the test
Take the emotion out of recruitment. A gut-instinct is important; we all know it’s the guiding principle for entrepreneurs –
or else we’d still be working unhappily for someone else. But you also need someone who is smart.
Always test your candidates. The depth of testing is proportional to the position but always includes maths, English and
problem solving. You can be bowled over by an amazing interview, only to find out by day two that the candidate can’t
read, write or follow a process. Let your head ultimately rule your heart and only make an offer once you’re happy with
the black-and-white results of a test designed by you to identify the skills you need.
Bring in new blood
When you get to the stage of taking on senior management staff, look outside the business rather than promote from
within. It’s important to breathe fresh life into your business with an experienced recruit who offers a different way of looking at your company. It will mean paying market rates but their insight will make it worth it.
Recruitment is a huge step. You need to know basic HR principles to navigate it all successfully. But most importantly
you have to keep focused on what’s right for you and what’s right for your business. No matter how busy you are, you
must retain the single-minded end-goal-in-sight attitude you’ve applied to your business, to recruitment. Don’t settle, look
at the employment options available and choose carefully.
Good luck and happy employing.
Are you looking for storage space in Camborne?
A single storey unit of around 10,000sq ft near to the railway station, with good loading and parking facilities, is available
for short to medium term let. The premises are ideal for storage/distribution but other uses would be considered. Subdivision is a possibility.
Rent is very much negotiable within reason, particularly if there is a charity or other good cause that wanted the accommodation.
If interested contact Chamber member Richard Goldring, owner of R G Commercial, on
01209 843408 or e mail: richard.t.goldring@gmail.com

Business Guidance - One Stop Ideas Shop
Got an idea?
Want to know how to turn it into a business?
The One Stop Ideas Shop provides a forum for individuals to talk through their inventions/business ideas in a confidential setting, receive face to face expert guidance to enable them to understand how to protect their ideas and explore any potential for business opportunity.
The confidential guidance is provided by experts including PATLIB UK, Plymouth University, NJ Akers & Co Patent and Trade
Mark Attorneys, Francis Clark, Bright Solicitors, the Social Enterprise – University Enterprise Network, Upbeat Solutions,
Stephens Scown and Outset Finance.
An attendee at a recent session said: "It's the best £25 I have spent in a very long time - thank you very much."
The cost of the One Stop Ideas Shop is £25. The one-hour sessions are free of charge to current students and the unemployed, but a £25 refundable deposit is required to secure those bookings. Evidence is required to prove that you are a student or unemployed.
The next local One Stop Ideas meetings are at Pool Innovation Centre on Thursday August 27, 3 to 7pm, and Thursday November 26, 9 to 12 noon
Contact Plymouth University's Enterprise Solutions to find out more or to book - on 08000525600
or email enterprisesolutions@plymouth.ac.uk

Delight 2 Bite has been open for over two years but changed
hands only two months ago. The shop, selling 'food to take away'
has been given a facelift with the addition of tables and bar stools
so you can also sit and eat the scrumptious home made food with
a drink.
The owner Sharron has lemon trees growing in the window from
which she plans to pick the fruit to use in her cooking - now how
many businesses in Cornwall keep the food mileage down like
that.
After over eight years running the catering facilities at Hall for
Cornwall, it has always been Sharron's dream to run her own catering business. As she says, 'I have always had a passion for food
and during my school holidays I enjoyed helping my aunt who
worked in a local bakery. Once leaving school I embarked a a YTS scheme and did my chef training at a Hilton hotel. I believe
that fate played a hand in this new venture as I knew the previous owner many years ago but had lost contact. It was whilst I
was on a local professionsl women's networking group that I recognised her name - and the rest is history'.
The shop now opens on Monday to Friday from 8.30am to 4pm and on Saturday from 9am to 4pm. You can choose from a
variety of breakfast menus then for lunch there are sandwiches, baguettes, jacket potatoes - all with a variety of meat and
salad fillings, plus Sharrron's tasty quiches. There have been a few additions to the menu but many of the old favourates remain. All the food, with the exception of the bread, is prepared
on the premises using fresh produce. The fantastic coffee uses
beans hand roasted in Redruth.
One of the new services introduced is a bespoke catering service specialising in corporate and private functions and Sharon
has already secured a wedding buffet and an anniversary party.
If you are interested in booking food for a a function, or placing
a lunchtime pre-order, call 07519351102.
Sharron would like to thank everyone for their good wished
and their continuing support and looks forward meeting many
new faces

Workplace Pensions - Act Now
The law on workplace pensions has changed. Every employer with at least one member of staff must automatically enrol
those who are eligible into a workplace pension sheme and contribute towards it.
The Pensions Regulator is responsible for regulating workplace pensions and making sure employers comply with their automatic enrolment duties
The Pensions Regulator is contacting all employers to notify them of their duties and their staging date when the law comes
into effect for you. You have to nominate a contact for future correspondence.
They will then be sending you a series of communications about these new legal duties.
To find out more about how the changes to workplace pensions pply to you go to www.tpr.gov.uk/letter

Policing Camborne
Below is a summary of recorded crime and anti social behaviour within the Camborne area taken from the National Police UK
portal for March 2015 compared to that for March 2014. The internet site can be accessed via http://www.police.uk/crime/?
q=Camborne,%20Cornwall,%20UK#crimetypes/2012-06 with crime and anti social behaviour data specific to Camborne available, as it is for the rest of the country. Please note that the Anti Social Behaviour category includes personal, environmental
and nuisance categories of ASB.
Crime Category

March 2015

March 2014

17

19

Bicycle theft

0

0

Burglary

3

4

Criminal damage and arson

6

7

Drugs

1

3

Other crime

0

1

Other theft

5

7

Possession of weapons

1

1

Public order

1

3

Robbery

0

0

Shoplifting

5

5

Theft from the person

0

0

Vehicle crime

1

2

Violence and sexual offences

13

25

Total

53

77

Anti social behaviour

If you have any issues you wish to discuss with officers from the Camborne Police Neighbourhood Team please use the email
address camborne@devonandcornwall.pnn.police.uk or call them 01209 611247

Dates for your Diary 2015
Thursday June 4th

Chamber AGM

Friday June 5th

Camborne Produce Market

Friday June 12th

Camborne Produce Market

Friday June 19th

Camborne Produce Market

Friday June 26th

Camborne Produce Market

Thursday July 2nd

Chamber meeting

